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1. DAIRY FARMS IN WESTERN GEORGIA 
 
No Name Address Range of products Approximate 

production 
Contact person Note 

1 “Angel Products” 
LTD 
Samegrelo Region 

Abasha district, 
Near village Ketilari 
65 km from Kutaisi 

Sulguni (cheese) Present production: 
120 liters of milk 
processed into 
sulguni 

Roin Chaganava 
Director, 
Nona Betchvaia 

The company has 12 cows in milk (mixed Russian red and Mengrelian red 
cows of 400-450kg liveweight). 
They rent 52 ha of land of which 20 ha is grass/clover pasture (io years lease). 
Cows are Russian and Georgian mix breed with the average 20 liter 
productivity 
Winter feeding consists of maize stover, hay and wheat bran (up to 8kg per 
cow per day). From May until the end of October cows are grazing outside 
supplemented with up to 4 kg wheat bran per day. 

2 Valiko Miminoshvili 
Farmer 
Samegrelo Region 

Abasha district, 
Near village Ketilari 
68 km from  
Kutaisi 

Sulguni, cheese  Average 
60 kg per day 

Valiko Miminoshvili Has 20 Buffalo’s and 44 Cows 

3 Farm of Zestafoni 
Ferro allow Plant 
Imereti Region 

Zestaphoni 
district, 
Adjameti 
30 km from Kutaisi 

Imeretian Cheese Average 
5-6 kg cheese 
per day 

Zurab Mdivani 
 
 

Farm belongs to Ferro Plant (to supply . Projected for 150 cows) 
Today has only 13 cows and 11 buffalo’s.  
The farm has 60 ha. pasture. Farm is located near Adjameti Pasture and tillage 
zone  

4 Merab 
Mshvenieradze, 
Farmer 
Imereti Region 

Zestaphoni 
district, 
Village Tskentaro 
34 km from Kutaisi  

Imeretian Cheese Avearge 
15 kg cheese per day 

Merab 
Mshvenieradze 

Has 30 cows, from which 10 are milkable now. Productivity 8-9 liter per cow 
(winter time) 
Premise is for 150 cows.  
Rents 15 ha. tillage, 2 ha. fish pond  
Using only pasture and maize stems for feed  

5 Aliosha  
Tskipurishvili, 
Farmer 
Imereti Region 

Terjola district 
Village Dzevri, 
48 km from Kutaisi 

Milk (sold to Kutaisi 
Milk Factory in 
summer) 
Imeruli cheese made 
in winter 
Fattened bulls sold at 
2-2.5 years 

Average 150 liter 
milk per day (milk for 
cheese included) 

Aliosha Tskipurishvili Farmer has 20 head of cattle (Kwarachalia breed). Ten cows will calf in May. 
Cows are calving throughout the year but calving in May is preferred (pasture 
available, possibility to sell fresh milk in summer). Average lactation yield (8 
months)  is 2,500kg. peak production is 20-24kg/day. 
Fresh milk sold ex farm for GeL0.35/l. 
Rents 10ha of pasture located around the farm buildings. Winter feeding 
mainly maize stover and boiled soybeans. 

6 Chalatke Ltd 
(goat farm) 
Imereti Region 

Terjola district 
Village Gvarkiti 48 
km from Kutaisi 

Cheese Average 
25 kg cheese 

Bidzina Butskrikidze Farm has 100 goats 
 

7 Kote Kochiashvili 
Farmer 
Imereti Region 

Bagdati district 
Apkhanauri 
25 km from Kutaisi 

Imeruli cheese 
Fattened bulls sold at 
300kg live weight 
(2.5 years) 

Produces about 
120kg milk per day 

Kote Kochiashvili Mixed farming operation (fish ponds, horticulture, dairy, crops (maize/turnips)). 
Has 60 cows, from which 2I milkable,10 expected in April.  
He owns 200 ha Pasture in Sairme mountain region 100 km from farm, where 
cattle graze from May till November. Productivity of cows 12 liter milk/day  
Winter feed consist of hay, crop stubbles, maize stover, wheat bran and some 
turnips 
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No Name Address Range of products Approximate 

production 
Contact person Note 

8 Vajha Kbilashvili 
Imereti Region 

Bagdati district 
Persati 
22 km from Kutaisi 

Cheese 120 milk liter per day 
for cheese 

Vajha Kbilashvili  Has 30 cows, 20 of them milkable  
Big problem with feed during winter time 
 

9 Gogi Urushadze 
Farmer 
Guria Region 

Lanchkhuti dDistrict 
Village Guliani 
78 km from 
Lanchkhuti 

Cheese 60 milk liter per day 
for cheese 

Gogi Urushadze Has 25 cows, 10 ha. Pasture,   

10 Shukri Kvachadze 
Farmer 
Guria Region 

Lanchkhuti district 
Village Lesa 

Cheese  Shukri Kvachadze Has 80 cows  
In the village Lesa there are other farmers who have 80-100 cows.  
Productivity of cows in winter - average 6 liter/day 
During summer - 10-12 liter/day 

11 Arsena Shengelia 
Farmer 
Guria Region 

Lanchkhuti district 
Supsa 

Cheese  Arsena Shengelia Has 100 cows 

12 Yuri Gabedava  
Farmer 
Guria Region 

Lanchkhuti district 
Village Mamati, 
Gogina 

Cheese  Yuri Gabedava Has 25 cows 

13 Bezhan Ugre 
Khelidze 
Guria Region 

Lanchkuti District 
Lesla village 

Intends to make 
imeruli cheese 

No production yet Bezhan Ugre Khelidze Farmer has recently taken over the lease of 12ha farm land (7ha pasture and 
5ha maize) and buildings of a former sovchoz dairy farm. He has 20 dairy 
cows. Cows are outside day ands night from end of March until the end of 
December. Formerly fodder crops (turnips, fodder beet, alfalfa, red clover) 
were grown. Presently seeds are no longer available. 
In Lesa there are about 1500 cows and 600 families. 
This area is similar to that of the Tkiri Co-operative Farm, north of the 
proposed Kolkheti National Park 

14 Mr Pata Lanchkuti District 
Supsa 

Imeruli cheese Buffalos: 2-3l/day, 
cows: 10l/day 
Maximum production 
in summer is 80 
litres/day 

Mr Pata The farm leases 40ha of land, consisting of natural pastures The land is wet, 
without proper drainage. 
Winter feed consist of hay and maize stover without supplementary feeding. 
The cows graze throughout the year. Only in January and February they stay 
inside during the night. 
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2. DAIRY FARMS IN EASTERN AND SOUTH GEORGIA 
 
No Name Address Range of products Approximate 

production 
Contact person Note 

1 Individual Farmers  
 
Kartli Region 

Dusheti District 
villages: 
Charbati 
Satsaburi 

Cheese  David Bigvava 
Agriculture 
Department of 
Dusheti 

4 farmers who have each 40-50 cows. From May till November  nomadic type 
of farming in mountain area 

2 Jemal Ejibadze 
Kartli Region 

Khashuri District 
Zemo Osiauri 

Cheese  Jemal Ejibadze Has 50 cows, about 35 milkable. 
Rents 200 ha. tillage and pasture.  
Jemal Ejibadze a owner of the  Bakery in Khashuri 

3 Tskhramukha Ltd 
Kartli Region 

Khashuri District 
village Tskhramukha 

Cheese, Curd  Murman Gogoladze 
Director 

28 Cows . average Productivity 8-10 milk /per cow 

4 Givi Matiashvili 
Kakheti Region 

Gurjaani District 
Velistsikhe (between 
Gurjani and Kvareli, 
on river Alazani) 

Fresh milk sold to 
traders 

80-300 litres of milk 
per day depending on 
season 

Guivi Matiashvili Has 40 Cows (10 in milk, 10 dry cows, 20 heifers, calves and bulls) of 
Caucasian brow breed. Uses Brown Swiss bull and own 10 ha pasture. Peak 
calving period is in February-May. Average lactation yield is 3,500litres (10 
months). Peak milk production 20-24 litres per day, with concentrates. land 
includes 16ha fenced pasture and 4ha arable land (barley/maize). He also uses 
60ha communal pasture. 
Poor winter feeding (hay and barley straw, some concentrate) 
Cows kept inside from mid December until end of March. Good veterinary 
care. 
Farmer uses tractor and equipment hire services.  
This farm has relatively good conditions for the area. 

5 Parnaoz 
Simonishvili 
farmer 
Kakheti Region 

Gurjaani District 
Vejini (on the plains 
west of Gurjaani) 

Cheese 10-15 litres of milk 
per day 

Parnaoz Simonishvili  Fifty head of cattle (Caucasian Brown) and 300 sheep. 
Housing conditions are poor. 
 
Milk production concentrated in summer (May-September). 
Cows are kept inside from December until end of March and are fed hay and 
straw and some barley, maize and wheat bran. 
July and August are relatively dry  with little grass production. Smallholder 
farmers send their cattle to the mountains. This farmer is lucky to have land 
along the river. 

6 Michael Osurishvili 
Kakheti Region  

Gurjaani District 
Bakurtsikhe 

Cheese  Michael Ourishvili 25 Cows +17 buffalo 

7 Signagi 
Kakheti Region 

Signagi district Cheese  Farmers There are several farmers who have more then 30 cows 

8 Avtandil Lekashvili 
Kakheti Region 

Dedoplistskaro 
District 
Dedoplistskaro 

Milk for local Milk 
factory 
Cheese 

 Avtandil Lekashvili Has  32 Cows. 50 ha. Pasture 
Cow productivity - 8-10 liter/day during winter time 
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No Name Address Range of products Approximate 

production 
Contact person Note 

9 Amiran Iakobashvili 
Kakheti Region 

Dedoplistskaro 
District 
Zemo Machkaani 

Milk for local Milk 
workshops 
Cheese 

 Amiran Iakobashvili 
 

More than 30 cows.  
100 ha. Pasture 

10 Gocha Latibashvili 
Kakheti Region 

Dedoplistskaro 
District 
Dedoplistskaro 

Milk for local Milk 
workshops 
cheese 

 Gocha Latibashvili More than 30 cows. 60 ha Pasture 

11 Shota Tsiskarauli 
Kakheti Region 

Dedoplistskaro 
District 
Dedoplistskaro 

Milk for local milk 
workshops 
Cheese 

 Shota Tsiskarashvili More than 30 cows.  
 

12 Co-operative 
Pirosmani 
Kakheti 
Region 

Dedoplitskaro District Milk supplied to small 
milk workshop in 
Dedoplitskaro 

 Mr Lobjanidze Shalva Farm located in an area with natural pastures on hilly land arable crops on flat 
land (however arable farming on slopes is increasing). Around the farm is 
300ha of pasture of which part is fenced. Herd size is 80, including 45 cows 
of which 22 presently in milk. 
Milk yields less than 20l per cow, down to 7l in winter. lactation yield is 
2,000-2,500 litres. Young bulls are sold at 2 years of age (no market for 
younger animals. 
Farm is part of a Co-operative consisting of 2 dairy farms, 2 sheep farms and 
1 crop farm. 
Winter feeding consists of hay, poor quality maize silage, and sometimes 
wheat bran. In summer only grazing. 

13 Private dairy farm 
Samtskhe-
Javakheti Region 
 

Ninotsminda District 
(Farm site with 
stables in town, 
pastures and arable 
land outside town) 

Milk processed on 
farm into emeruli 
type cheese. 

 Mr Kuemchian 
Liparit, Agricultural 
Officer 

A medium scale private dairy farm with 70 cows (60 in milk) 130ha pasture 
and 32ha of arable land. winter feed consists of hay of alpine pastures, silage 
of natural grassland, silage of rye and concentrates if available (wheat bran, 
rye, barley). In summer cows graze alpine pastures. Cows are milked in the 
pastures and milk is brought to the farm site in town for processing. lactation 
period is about 9 months, lactation yields 2-2.5t, maximum daily production 
per cow 15-18litres. first calving normally occurs in the 3rd year. Breed: mixed 
swiss brown/caucasian brown. Bull calves are sold at 1-2 months (main 
reason to sell early is lack of housing, not the low milk price. 

 
Comments: Gurjaani, Dedoplistskaro, and Signagi districts of Khaketi region are farming and Eldari and Shiraki Pature zones are main pastures of Georgia. Small milk receiving and processing workshops and 
milk factory workshops can be found in Dedoplistskaro.  
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3. DAIRY PLANTS IN WEST GEORGIA 
 
No Name Address Range of products Nominal and Actual 

production 
Contact person 
Tel/Fax 

Note 

1 Martvili Milk 
Factory 
(Milk Workshop)  
Samegrelo Region 

Martvili  
former Marks str. 2 
20 km from senaki 

   Not functioning and cannot work 
 

2 Tschkhorotsku Milk 
Factory 
Samegrelo Region 

Tschkhorotsku 
 
35 km from Senaki 

   Not functioning and cannot work 
 

3 Zugdidi Milk 
Factory 
Samegrelo Region 

Zugdidi 
Krilov str. 10 

Ice cream  Levan Pipia 
Jemal Shengelia 

During summer produces ice cream from Milk powder 

4 Senaki Milk Factory 
Samegrelo Region 

Senaki 
Tekhura sanapiro 2 

   Not functioning 
Destroyed 

5 Poti Milk Factory 
 
Samegrelo Region 

Poti 
Kokaia Alley, 7th Km 
30 km from Senaki 

   Closed 
During June-August 1998 was producing ice cream from Milk powder 

6 SAKMI (Samtredia 
Milk Factory) 
 
Imereti Region 

Samtredia 
Kostava str. 41 
 
30 km from Kutaisi 

   Not functioning 
Destroyed 
 

7 Tskhaltubo Milk 
Factory 
Imereti Region 

Tskhaltubo  
Marjanishvili str. 7 
8 km from Kutaisi 

   Not functioning,  In bad condition 
Tried to produce ice cream two years ago 
 

8 Kutaisi Milk Factory 
 
 
 
Imereti Region 

Kutaisi 
Nikea str. 16 

Ice cream and imeruli Nominal capacity 
45t/day. Actual 
production 15t/day. 
 

Mrs. Marina 
Tskhvediani, 
Main Shareholder 
Tamaz Sokhadze 
Director 
Tel: 2 33 45 

Milk is purchased from farmers in Terjola district of Imereti 
Factory buys on average 120-130 liter per day (to purchase 1 tons per day 
from peasants is possible). Milk is collected by factory truck 
Purchase price of milk GeL0.35-0.40/Liter 
Main supplier: Farmer Aliosha Tskipurishvili (30 cows) 
Ice cream is a main income product 

9 Zestaphoni Milk 
Workshop 
Imereti Region 

Zestaphoni 
 
40 km From Kutaisi 

   Not functioning and cannot work 
 

10 Ozurgeti Cheese 
and Butter Factory 
Guria  Region 

Ozurgeti 
Kazbegi str. 2 
70 km from Kutaisi 

   Not functioning 

11 Narinji Cheese and 
butter factory 
Guria  Region 

Lanchkhuti 
Tabukashvili 3 
 

   Last 5 years not functioning 
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No Name Address Range of products Nominal and actual 

production 
Contact person 
Tel/Fax 

Note 

12 Batumi Milk Factory 
Joint Stock co. 
Adjaria  Region 
 

Batumi 
Griboedovi st. 62  

Sour cream 
Cottage cheese 
Matsoni 
Ice cream 

Nominal capacity: 
30t per day. Actual 
production 15t/day. 

Amiran Kharadze 
Chief execitive 
Guram Katamadze 
Director 
Tel: 7 56 81 
      2 81 02 

The company makes all products from milk powder 
the factory faces problems with regard to fresh milk supply and marketing 
(market is full of imported milk products)  

Comments: 
Distribution - In the shops and Groceries of Kutaisi there are Kutaisi Milk Factory and Santa Welsh (Tbilisi company)  products, also Yoghurt from Germany. on Batumi market there are Russian dairy products 
imported from Sochi Port. 
Many peasants supply directly citizens by milk and matsoni. That is a main problem of milk factories.  
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4. DAIRY PLANTS IN EAST AND WEST GEORGIA 
 
 
No Name Address Range of products Nominal and Actual 

production 
Contact person 
Tel/Fax 

Note 

1 Khashuri Milk 
Factory 
Kartli Region 

Khashuri  
Vajha 
Pshavela Str 
11 

   Not functioning during last 6 years. 
 

2 Mtskheta Milk 
FacKhashurii Milk 
Factory 
 Karttory 
Kartli  Region 

Mtskheta 
Samkhedro 
Kalaki 82 
5 km from 
Tbilisi 

   Works only during summer time and September. Produces ice cream 

3 Borjomi milk 
Factory 
Kartli  Region 

Boprjomi 
King Erekle 
str. 3 
40 km. from 
Khashuri 

   Not Functioning  

4 Dusheti Milk 
Factory 
 
Kartli  Region 

Dusheti 
Stalin str. 96 
35 km. from 
Tbilisi 

  David Bigvava 
Agriculture 
department of 
Dusheti 

Not Functioning 

5 Agrocorsortsium 
Tserovani 
 
Kartli Region 
 

Mtkheta 
District 
Tserovani 

Butter 
Sour cream 
Curd 
Mayonnaise 
margarine 

Nominal Capacity: 
20 tons milk/day 
75 tons butter per month 
Now processing 7 tons 
milk/day  and producing 
40 tons butter per month 

Levan Beriashvili 
Vice Director 
Tel: 98 51 57 
Fax: 98 26 84 

Agrocorsortsium Tserovani established in 1992 and linked to the 
Agroprocessing Research Institute. Uses own technology to produce margarine  
and Mayonnaise. Main producers of butter and only producer of mayonnaise in 
Georgia.  
Under consideration is a project for oil processing based on Soya bean and 
sunflower. 

6 Amaltea J.S.C. 
(Didube Milk 
Factory) 
TBILISI 

Tbilisi 
Korashauli 
str. 28 
 

Sterilised milk, sour cream, 
matsoni, ice cream 

Nominal capacity: 
200 tons milk per day 
Present production is 25t 
milk per day 

Gia Tavkhelidze 
Marketing 
Manager 
 

The company sells products in Tbilisi, Rustavi, Gori 
Uses average 500-600 kg natural milk/day in their products. Natural Milk is 
used only for Matsoni Production. 
Milk is collected near Tbilisi once in two days (1200 tons), 
The company representative didn’t give location and name of suppliers. 

7 Sante Walsh 
Products LTD 
 
TBILISI  

Tbilisi 
Kakhet road 
10th km 

UHT milk, sour cream 
curd, matsoni, ice cream 

Nominal capacity: 
300 tons/Milk per day 
Present production 50t 
milk per day 

Tamaz 
Kutkhashvili 
Sales Director 
 

Uses only Milk Powder for production. From 1999 they have own distribution 
service and supply shops by their delivery vans. 
Recently started to produce UHT milk in tetra pack.  
The company is planning to open milk collecting center in village Udabno, 
Sagaredjo district (projected volume 100 tons/per month). ALFA LAVAL will 
organize milk collection center. 

8 Gurjaani Milk 
Factory 
Kakheti Region 

Gurjaani 
Kardanakhi 
str 4 

 
 

  Two years ago was privatised, not functioning, beyond rehabilitation 
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No Name Address Range of products Nominal and Actual 

production 
Contact person 
Tel/Fax 

Note 

9 Kvareli Milk Factory 
Kakheti Region 

Kvareli 
Chavchavadz 
str. 34 

  Levan 
Gamsakhurdia 
Agriculture 
department of 
Kvareli  
Tel: 2 04 02 

Privatised , repaired and restructured, in good condition, 
but not  functioning 
 

10 Dedoplistskaro Milk 
factory 
Khaketi Region 

Dedoplists 
Karo 
 
 

Sulguni, 
Butter 
Curd 

Nominal Capacity: 
60 tons/day 
Now working on 10% 
capacity 

 The company has competition from the local small milk receiving workshops  

11 Milk receiving 
workshops of 
Dedoplistskaro 
Khaketi Region 

Dedoplists 
Karo district 
 
 

Sulguni,  
Cheese 
Butter 
Curd 

 Kako 
Samukashvili 
Agriculture 
Department of 
dedoplistskaro 
Tel: 56 94 00 

There are 12 milk receiving and processing small workshops, each with 1-
2tons/day capacity. They sell dairy products (including sulguni) on Tbilisi 
agriculture markets (bazaar) and groceries  
Purchasing price of milk 0.35-0.40 Lari/Liter (During last winter, summer time 
price will reduce)  

12 Akhaltsikhe Milk 
Factory 
(South Georgia) 

    Not Functioning 

13 Garilobda dairy 
factory 
Samtskhe-
Javakheti Region 

Outside 
Ninotsminda 
town 

Gouda and Swiss cheese 
(not at present) 

Reportedly production 
last year amounted to 
14t cheese 

Mr Karslian 
Abram, Director 
of the Cheese 
Factories Union  

Of the not privatised dairy plants in Ninotsminda this factory is in the best 
condition. The factory is managed by the Cheese Factories Union. main 
problem of the milk factories in Ninotsminda is milk collection. Due to cash 
flow problems the factories are not able to pay farmers in time.  

14 Ninotsminda dairy 
factory 
Samtskhe-
Javakheti Region 

Ninotsminda 
town 

Emeruli type cheese 1998 annual production: 
9t of cheese 

Mr Karslian 
Abram, Director 
of the Cheese 
Factories Union 

Part of this factory has been made into a small workshop for producing 
Emeruli cheese to make processing of smaller batches possible (equipment of 
existing factories is only suitable for processing of large batches) The 
workshop is poorly equipped 

15 Gulguama dairy 
factory 
Samtskhe-
Javakheti Region 

Ninotsminda 
District 

  Mr Karslian 
Abram, Director 
of the Cheese 
Factories Union 

Not operational 

16 Privatised dairy 
plants in (3 
factories) 
Ninotsminda 
Samtskhe-
Javakheti Region 

Ninotsminda 
District 

Emeruli, butter Nominal capacity: about 
5,000t per annum for 
each factory 

Mr Kuemchian 
Liparit, 
Agricultural 
Officer 

Presently low production because of heavy competition from on-farm cheese 
processing by private medium scale and smallholder dairy farmers.  
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5. BREWERIES 
 
No Name Address Range of products Nominal and Actual production Contact person 

Tel/Fax 
Note 

1 AIA 
Kutaisi brewery and 
soft drink 
Joint Stock co.  
 
Imereti Region 
Ime 

Kutaisi 
Nikea str. 6 

Soft drink-Lemonade 
Beer  

Present beer production: 60,000hl 
per annum of which 80% in 
summer. Nominal production about 
120,000hl. Soft drinks: 81,000 
bottles/8 h 
 
 

Rezo Dvalishvili 
Director and owner 
Tel: 2 40 05 

The company works whole year. Market Kutaisi and Imereti 
region 
About 900t SBG is produced (15% dry matter) per annum 
 

2 Poti Brewery 
 
Samegrelo Region 

Poti,  
Loria  str. 11 

 
 

   Not functioning, in bad condition 

3 Soft drink and 
brewery Combinate 
“Batumi” 
 
Adjaria Region 

Batumi 
Tbel Abuseridze str. 
24 
 
 

Soft drink-Limonade 
Beer 

Present production: 4,300hl per 
annum (1998). Nominal capacity: 
450hl/24h 
Soft drink - 81 000 bottles/8 h 
 

Idnar Tsivadze 
 
Tel: 7 69 71 
      7 69 72 
 

In 1998 about 550t of SBG was produced 
 

4 Egrisi brewery 
 
Samegrelo region 

Senaki Beer  Present production: 250hl per 
annum (no production in winter) 

  

5 Gori Brewery 
 
Kartli Region 

Gori Beer Present production: 2,150hl per 
annum 

  

6 Castel Group 
 
Tbilisi/Kveda 
Region 

Two breweries in 
Tbilisi and one in 
Rustavi 

Beer Present production of the three 
breweries: 400,000hl (of which 
about 15% in Rustavi and 85% in 
Tbilisi). Nominal capacity of the 
three breweries is about 
1,300,000hl (including the new 
factory with a capacity of 
1,000,000hl) 

Mr Paul de Louvain 
(Production Manager) 

About 80% of the production in summer. 
The new brewery in Tbilisi has a press for the SBG, to reduce 
increase the dry matter content to 30%. About 6,000t SBG is 
available per annum. 
Although only about 30% of the installed capacity is presently 
used, a large increase in production is not expected. 
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6. FLOUR, FEED MILLS AND OIL SEED EXTRACTION ENTERPRISES IN GEORGIA 
 
No Name Address Range of products Nominal and Actual production Contact person 

Tel/Fax 
Note 

1 Poti Grain Mill 
Joint Stock co.  
 
Samegrelo Region 

Poti 
David Agmashenebeli 
str. 61 
75 km from Kutaisi 

High and first quality 
wheat flour 
Bran (25% of output) 

Nominal Capacity 
450 tons Grain/24 h 
Today works on  
7-10% capacity 
 
 

Rezo Chaganava, 
Commercial Director 
David Pachkoria  
General Director 
Tel: (293) 2 14 03 
Fax: (293) 2 14 04 

Main Market of Poti Grain Mill is Samegrelo region  
Nowadays buys American Wheat (305USD/Tons) 
Price for the Bran -0.20 Lari/kg 
Company had problem to compete with illegally imported 
Turkish flour. But recent devaluation of Georgian currency 
placed mills in better position. The company has problem to 
finance working capital for grain purchase.  
There is demand for the bran, but company cannot meet 
demand because of small output  

2 Senaki Flour Mill 
(part of Elbron 
Holding of Israel) 

Senaki Wheat flour and 
wheat bran 

Nominal capacity: 80-100t per 
month. Actual production: 
fluctuating 

 Prices: wheat bran GeL0.20-0.22/kg, 1st quality flour 
GeL0.55/kg, 3rd quality flour GeL0.40/kg. 
Last year 20t of locally produced soybeans have been sold. 

3 Senaki Animal feed 
Factory 
Joint Stock 
Company 
Samegrelo Region 

Senaki 
Khorava str. 22 
 

Compound feed  
 

Nominal Capacity 
250 tons /24 h 
During last 18 month not 
functioning. Installation in bad 
condition 

Valeri Shengelia 
Director 
 

Not functioning and completely run-down because of financial 
problems. 
18 months ago processed 3000 tons Soya bean for Armenian 
Businessman (Soya was bought from America by Armenian 
client)  
Has financial and electricity supply problem 

4 Samtredia Wheat 
Mill 
Joint Stock 
Company 
Imereti Region 

Samtredia, 
Dzneladze str. 15 
32 km from  
Kutaisi 

High,  I and II quality 
wheat flour 
Wheat bran (27-28% 
of output) 

Nominal Capacity 
100 Tons wheat/24 h. 
In March 60tons/per day wheat 
had been  processed 
 

George Baratashvili 
Director 
Tel: 99 423621 

Main Market Kutaisi (65-70%)  and Samtredia. 
The company is supplied from Georgian Flour Product Corp. 
(main shareholder of the company).  
Main problem is good electricity supply and illegally imported 
flour (only part of VAT and customs duties are paid on Turkish 
flour)  
 

5 Kutaisi Grain Mill 
Joint Stock co. 
 
Imereti Region 

Kutaisi 
Shevchenko str 1, 18 

High, 1st and 2nd 
quality wheat flour 
Wheat bran  
Compound feed 
(specialised in poultry 
feed) 
 

Nominal capacity: 300t flour per 
day and 400t compound feed per 
day. actual production 50t flour 
and 15t wheat bran per day. 

Nugzar Shavgulidze 
General director 
Tel: 73392 
 

The company has worked with an Israeli company until March 
1999. The Israeli company supplied the grain and sold the final 
product  
High prices of their products (flour, bran) are the reason of poor 
sales. 
Compound feed was not produced during last year (difficult to 
produce high quality feed with all necessary ingredients)  

6 Grain Mill Murad 
Tsivtsivadze 
Joint Stock co. 
Imereti Region 

Kutaisi 
Tsereteli str. 210 
 

High and first quality 
wheat flour 
Bran (25% of output) 
 

Nominal capacity: 
100 tons grain/24 h 
Now working on 65-70% capacity 
(Flour line) 

Mr Murad Tsivtsivadze 
General director and 
Main Shareholder 

Market: West Georgia 
Sells wheat bran at price of GeL0.25/kg   
Supply of wheat directed by MAF 

7 
 
 

Batumi Wheat 
combinate 
LTD 
Adjaria  Region 

Batumi 
Bagrationi str. 192 

Compound feed 
II quality wheat flour 

Nominal capacity: 
Compound feed: 100 tons/24h 
Flour: 20 tons/24 h 
 

Mr Revaz Diasamidze 
Director 
Tel: 2 16 63 

In 1998 the company produced only 30 tons animal feed 
(GeL0.20/kg) 
Was one of the best compound feed producer. 
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No Name Address Range of products Nominal and Actual production Contact person 

Tel/Fax 
Note 

8 Borjomi Grain Mill 
Joint Stock co.  
 
Kartli Region 

Borjomi First and Second 
Quality wheat flour 
Bran (20% of output) 

Nominal Capacity 
50 tons Grain/24 h 
Today works on  
20% capacity 
 
 

Chief Accountant 
Tel: (267) 2 31 39 

Price for Bran 0.21 Lari/kg 
 

9 Akhalsheni 
Compound  feed 
Factory 
Kakheti Region 

Gurjaani district 
Village Akhalsheni 
 
120 km from Tbilisi 

Compound feed    Beyond rehabilitation 
 

10 
 

Kachreti Wheat 
combinate 
Kakheti Region 

Gurjaani district 
village Kachreti 
80 km. from Tbilisi 

First and second 
quality flour 
Bran 

  Works seasonally  based on local grain 

11 Flour mill Massa 
Ltd 
Kacheti Region 

Gurjaani wheat flour and 
wheat bran, 
sunflower oil and 
cake 

Nominal capacity for wheat 
processing: 40t/day. Actual 
capacity utilisation varies between 
0-100% 

 At time of visit production had just resumed after 2 months of 
no production 

12 Kakheti Puri Ltd 
Kakheti region 

 Wheat flour and bran, 
compound feed 

Nominal production: 5,000t/month 
Actual production in 1998: 
1,000t/month 

Mr Avto Gogiashivi Since beginning of 1999 little production. 

13 
 
 

Tbilisi Grain mill 
 

Tbilisi 
Stanislavski str. 12 

First and second 
quality flour 
Bran 

Nominal Capacity: 
265 tons/24 h 
Now only producing 1,000 
t/month 

Abesalom Berberashvili 
Director 
Tel: 34 48 33 

Market for the flour East Georgia. Uses imported American 
Grain  

14 Sunflower Oil 
Workshops  
 
 
Kakheti Region 

Gurjaani and Signagi 
Districts 
villages: 
Bodbe, Kokheti. 
Vejini, Gurjaani, 
Melaani, Tsnori 

Sunflower Oil 
 
Oilcake (Waste) 
 

 Pharnaoz Lekiashvili 
Village Bodbe 
Aleko Kitesashvili 
Village Kokheti 

There are several small workshops of oil processing in Gurjaani 
district. They all work seasonally based on local sunflower. 
Some individuals importing sunflower seeds from South Russia 
to process them in Kakheti. 
Average Retail price of  Sunflower oilcake - 1 Lari for 3kg disc  

15 12 Sunflower Oil 
Workshops  
 
Kakheti Region 

Dedoplistskaro 
District 
 
 
135 km from Tbilisi 

Sunflower Oil 
 
Oilcake (Waste) 
 

Each with average capacity 1 
tons/day  

Yuri Kapanadze 
Guram Zurashvili 
Lekso  Lekashvili 
Arsen Toklikashvili 
and etc. 

All work seasonally and use local sunflower seeds.  
For one tons oil - 400 kg oil cake waste. Local Peasants and 
farmers buy oil cake for cattle feeding  
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7. OTHER AGRO-PROCESSING ENTERPRISES IN GEORGIA 
 
No Name Address Range of products Nominal and Actual production Contact person 

Tel/Fax 
 

1 Rectificat (Gomi 
Vodka Factory) 
Joint Stock 
Company 
 
Kartli Region 

Village Gomi (Near 
Kashuri) 
 
 

Vodka from Wheat 
Distillers grain (12% 
protein at 30%dry 
matter) 
 
 

Nominal Capacity:  
200 tons vodka/24 hour 

Nukri Kandelaki 
Chief Executive/ 
Mr Malkhaz Chkloidze 
Tel: 2 30 56 
mobile 56 59 11 

Production wastes for farms are available. The company looks 
for buyers of wastes. Price 10 Lari/ton 
The company has own pig (150 pigs) and dairy (15 buffalo’s) 
farm.  

2 Agara Sugar Plant 
Kartli Region   

 Sugar   Out of production since 1998. If production will be started it 
will only be refining of raw sugar from Cuba. Processing of 
sugar beet is not foreseen. 

 
 


